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What the school counselor 
brings to this work 



THE ASCA MODEL 
 

 

SCHOOL COUNSELORS AS 

LEADERS 

ADVOCATES 

COLLABORATORS 

SYSTEM CHANGERS 

 



Leadership 
 p. 1 



School Counseling Leadership 

1. Supports academic achievement and student 
development 

2.  Advances effective delivery of a comprehensive 
school counseling program 

3. Promotes professional identity 

 

4. Overcomes challenges of role inconsistency 

 

        Turn to page 2 in model 



Advocacy 
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Collaboration 
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Systemic Change 
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Maintenance 
of Old System 

Awareness Exploration 

Transition 
Emergence of 

New 
Infrastructure 

Predominance 
of New System 
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1. Program Focus 
Foundation  

Beliefs Vision Mission 
Program 

Goals 

New  New  



Vision  



Iowa School Counseling Mission/Vision DRAFT Statement 

• Part of the mission of the Iowa DE, Bureau of Educator 
Quality, is to support all school counselors in implementing 
data-driven, standards-based, comprehensive school 
counseling programs that address the academic, career, and 
personal/social development of all students. As transformed 
leaders and student advocates, Iowa professional school 
counselors will collaborate with stakeholders to remove 
institutional and environmental barriers, close achievement 
and opportunity gaps and ensure access, equity and success 
for all students. As a result, all students will be empowered 
with the skills, knowledge and attitudes to graduate college, 
career and citizen-ready. 



SMART Goals 
p. 28 



2. Student Competencies 
Foundation  

ASCA Student 
Standards  

Other Student 
Standards  

New  



3. Professional Competencies 
Foundation  

ASCA SC 
Competencies 

ASCA Ethical 
Standards  

New  New  
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Assessments 
Management 

New  



Assessments 
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Assessments 
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New  





Tools 
Management 

Annual 
Agreement 

Advisory 
Council 

Calendars 

Curriculum 
Lesson Plan 

School Data 
Profile 

New  New  



New  



School Data Profile Template 
p. 66 

New  



Program Results Data 
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Process 

•Numbers 
impacted 

Perception 

• Pre/Post 

• Surveys 

 

Outcome 

•Achievement 

•Attendance 

• Behavior 



Action Plan Templates 
p. 69 

Curriculum  
Small 
Group 

Closing the 
Gap 

New  
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Delivery 

Direct 
Services 

Indirect 
Services 



Delivery 

• In-person 
interactions with 
students 

Direct 
Student 
Services 

• Interactions with 
others  

Indirect 
Student 
Services 



Delivery 

•WITH 
students 

Direct 
Student 
Services 

•FOR 
students 

Indirect 
Student 
Services 



Direct Student Services 
Delivery 

SC Core 
Curriculum  

Individual 
Student 
Planning 

Responsive 
Services 



Indirect Student Services 
Delivery 

Referrals Consultation 

Collaboration 



Direct and Indirect Student Services 
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1. Data Analysis  
Accountability 

School Data 
Profile 

Analysis 

Use of Time 
Analysis 

New  
New  



2. Program Results 
Accountability 

Process Perception Outcomes 



Program Results 
Accountability 

Curriculum 
Results Report 

Analysis 

Small Group 
Results Report 

Analysis 

Closing the Gap 
Results Report 

Analysis 

New  



Results Reports 
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3. Evaluation & Improvement 
Accountability 

SC 
Competencies 

Assessment 

Program 
Assessment 

Analysis 

SC Performance 
Appraisal 
Template  

New  

New  
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